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HEADLINES
WELCOME
TO THE FIRST
UK ARTS INDEX
The arts make a significant contribution to the
UK economy, they bring us together and they
make our lives better. But by how much?
The Arts Index will tell you. It’s nothing less
than an annual health-check for the arts. It
teaches us, policy-makers and practitioners
alike, a common language; objective,
consistent, independent.
Although this is the first UK Arts Index, the
NCA plan to publish it each year, updating and
improving as we go. We want it to become the
standard measure of the health of the arts,
presented in a way that is reliable, digestible
and compelling. We want it to play a part in
informed and mature debate and in turn, the
development of intelligent policy. We want
artists to use it to support their lobbying and
to amplify their voices in these difficult times.
Samuel West
Actor, Director, NCA Trustee

The health of the arts remained relatively
steady from 2007-2010. Despite the
recession, audiences have stayed level. In
hard times, it seems people still like having a
laugh, using their heads and doing things in
public.

How the Arts Index Works:

We see this health as a product of good
investment over the last decade. It will be
hard to maintain the cautious confidence we
have now if this level of investment falls.

It measures the things that go in, like
financial investment, and the things that
come out, like audience numbers. It lets us
see how these things change over time,
compared our UK nations and across the
whole country.

“Across three years there is
a huge fall in Business
Contributions”

“I have learn’d by the
perfect’st report; they have
more in them than mortal
knowledge”
Macbeth Act 1 Scene 5

To order a full copy of the Arts Index,
please contact the NCA at
nca@artscampaign.org.uk
020 7287 3777

There are some discouraging trends. Across
the three years, there is a huge fall in
Business Contributions (17% down) and a
large one in Individual Giving (down 13%).
Grants from Trusts and Foundations have
fallen 8%. Given the government’s stated
intention that cuts to the arts should be
supplemented or replaced by philanthropic
donations, these figures are extremely
worrying. The NCA believes that philanthropy
is a very useful ‘and’, but mustn’t become an
‘or’. We welcome the Catalyst Arts Fund, a
£100m private giving investment programme
launched this month to help organisations
supplant their income.

West End income is up. The West End
remains a popular tourist destination, and
the shows conceived further down the arts
pyramid continue to grow and flourish on
the top.
Earned income has gone up and so have
volunteers, but staffing levels have gone
down. Are arts organisations saving money
by paying fewer people less? Correlation is
not causation, but the Index allows us to
discuss these possibilities.
There’s a huge discrepancy in overall Index
scores across the regions: 249 for Greater
London and 61 for the East of England, for
instance. With a big hit to local and
national funding on the way, we’re
concerned that areas with low investment
are going to be left behind.
Although we have seen a great growth in
digital participation (which we expect to
rise further as the government’s plans to
expand broadband coverage continue), live
participation in the arts has dropped
consistently across almost all areas. The
NCA considers that digital reach is
important, but live experience is key. Many
of our member venues are facing closure;
they must be protected, and Local Authority
closures opposed.
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INDICATORS

Twenty indicators were used to measure the health of the arts,
chosen not just for relevance, but for reliability, stability and
completeness across the UK.
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RFOs = Arts Council Regularly Funded Organisations
GVA = Gross Value Added

COMPARING THE NATIONS

Showing the average Index
over 3 years for each of the
four nations.
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ENGLISH REGIONS
Showing the average Index over 3 years for each of the
nine English Regions.

Greater London

249

North East England

84

West Midlands

75

South East Engand

73

Yorkshire and the Humber

72

North West England

70

South West England

70

East Midlands

64

East of England

61

0

100

KEY SWINGS
Movement of Index scores for the Indicators
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ABOUT
THE NCA

FUTURE
HEALTH OF
THE ARTS

WHAT THE NCA
HAS DONE RECENTLY

The National Campaign for the Arts (NCA) is the

Championed the contribution made by the arts

only independent organisation that campaigns for

to the economy and the workforce.

all the arts.
Emphasised the role that the arts can play in
We are a large and varied constituency. Collective

fostering community and pride.

bargaining is important. Feeling part of something

This is a taster report - next year’s Arts
Index, which brings us up to 2011, will
reveal an even truer picture. We want to add
more indicators and investigate the ones
we have more closely.
Looking ahead, we expect the double squeeze
of 15% cuts to Arts Council England Funding
and a 28% fall in Local Authority funding to
bite hard. The impact of local cuts on the wider
economy will begin to be felt more strongly.
The blow will be softened slightly by Lottery
funding. The Government is going to bring
the National Lottery back to its original causes.

bigger than you is important.

giving, public funding, visa and immigration

2010/2011

Whether we're campaigning, lobbying, educating

rules, the place for the arts in schools,

or bringing people together, the NCA is a loud,

wellbeing and happiness.

proud voice.
Dispatched trustees to speak at
We need to make ourselves heard. The NCA is the

demonstrations against withdrawal of Local

best way to do it

Authority funding.

The arts are a flourishing pyramid, and the NCA

Given evidence to Commons inquiry on “Funding

wants to protect it under a big membership

of the Arts and Heritage”, opposing Local

umbrella. The way we work means inspiration and

Authority cuts and highlighting regional

experience comes from all directions and every

disparities and the impact on touring and

level. Nobody knows where the next great piece of

training.

art will come from or which brick in the pyramid
may turn out to be a vital one.

This is good news. When the Lottery began in
1995, 30% of its funds went to the arts. It’s now
almost exactly half that. From a peak of £526m
in 1996, grants have fallen steadily; the 2010
figure was £133m. We welcome the
Department of Culture Media and Sport’s
announcement that the proportion of Lottery
funds devoted to the arts will go up to 20% by
April 2012.

Placed articles in the press on philanthropic

Worked alongside the Home Office to improve
the current visa system for artists and arts

“The work of the NCA is crucial,
raising awareness of the
importance of the arts in our
society; even more so in these
difficult financial times.”

organisations.

Judith Knight MBE
Director of Arts Admin (Members of the NCA)

organisations to their communities and to

Given advice and support for members affected
by ACE funding decisions.
Worked with local government to improve and
strengthen the relationship of arts
ensure the arts are better recognised there.
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